Regular Meeting of the Hale Area Schools Board of Education, Monday, August 8, 2011 at 7:00
p.m. in the former Hale High School, 415 East Main St., Hale, M1 48739.

Chad Brandt, President Terry Bovee, Trustee
Valerie Cryderman, Vice-President Mark McKulsky, Trustee
Richard Braun, Treasurer Karol Shellenbarger, Trustee
Sarah Heuss, Secretary Ronald Kraft, Superintendent
AGENDA
l. Call to Order

. Pledge of Allegiance
1. Additions/Deletions/Corrections to Agenda

IV.  Approval of Minutes
A. July 14, 2011 Regular Meeting Minutes

V. Accounts Payable

VI. Financial Reports
VII.  Equestrian Presentation
VIII. Discussion Items
A. Student Achievement Update
1. Professional Development Calendar
2. Curriculum Calendars

3. Summer School Update
Teacher Evaluation
IRESA Update
. Board Goals Update
MASB Contract Grievance Services Discussion
2011-2012 Budget Update
. Title Update
. At Risk Update
P.A. 101, 102, 103 Update
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ACTION ITEMS:

IX.  General Administration
A. Resolution 12-7: Bank Signature Resolution
B. Resolution 12-8: Bank Signature Resolution-Athletics
C. Student Handbook Approval



D. 2011-2012 Calendar Approval
E. Michigan Association of School Boards Delegate Certification

X. Administrative Updates
A. Legislative Updates
B. Board Committees
XI. Public and Board Comments

XIl.  Executive Session-Negotiations

XII.  Adjournment



