Work Study Meeting of the Hale Area Schools Board of Education, September 6, 2011 at 6:00
p.m. in Classroom 201 at 415 Main Street, Hale, Michigan.

Chad Brandt, President Terry Bovee, Trustee
Valerie Cryderman, Vice-President Mark McKulsky, Trustee
Richard Braun, Treasurer Karol Shellenbarger, Trustee
Sarah Heuss, Secretary Ronald Kraft, Superintendent
AGENDA
l. Call to Order

1. Pledge of Allegiance
. Additions/Deletions/Corrections to Agenda

IV.  Discussion ltems
A. Facilities
1. K-12 Roof Update
2. K-12 Gym Floor Update
3. Old High School Roof Pictures
4. Potential Bid Document for K-12 Gym Repairs

B. Policies & Procedures
1. Information sent to Department of Education
Teacher Evaluation (Committee Meeting date and Time)
Administrative Evaluation
Board Goals
Student Participation in Board Meetings (Reading and Writing Samples / Food)
September Business Meeting
Work Session with John Males, MASB Field Representative
Consent Agenda
Meeting Form and Format
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C. Technology
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High School Lab
iMacs and Carts
Server

Wireless Network
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VI.

VII.

VIII.

D. Finance

Contract with MASB for Grievance Fees
Unemployment Claim Challenge

Former Audit Fees/Errors and Omissions
Old High School Flood Insurance Update
Superintendent Mileage

Superintendent Workdays/Schedule
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Opening Day Update
Professional Development Update
Visitor/Board Comments

Adjournment



