Regular Meeting of the Hale Area Schools Board of Education, Monday, September 12, 2011 at
7:00 p.m. in Classroom 201 at 415 Main Street, Hale, Michigan.

Chad Brandt, President Terry Bovee, Trustee
Valerie Cryderman, Vice-President Mark McKulsky, Trustee
Richard Braun, Treasurer Karol Shellenbarger, Trustee
Sarah Heuss, Secretary Ronald Kraft, Superintendent
AGENDA
l. Call to Order

. Pledge of Allegiance
II. Mission and Belief Statement
IV.  Additions/Deletions/Corrections to Agenda

V. Consent Agenda

A Approval of Minutes
1. August 1, 2011 Special Meeting Minutes
2. August 29, 2011 Special Meeting Minutes
3. August 29, 2011 Executive Session Meeting Minutes

B. Approval of Bills
1. General Fund Bills for Approval: $491,714.84
2. Food Service Bills for Approval: $671.68

VI. Action Items

A. K-12 Gym Roof Bids Document

B. Teacher Evaluation Committee Meeting

C. Work Session with MASB Field Representative, John Males

D. Contract with MASB for Grievance Fees

E. Superintendent Mileage Reimbursement
VIIl.  Discussion Items

A. Board Goals

B. Technology Update

C. Student Enrollment Update

D. Professional Development Update

E. K-12 Gym Floor Update

F. K-12 Drainage Update

G. Snow Removal Bid Update

H. Student Representative to the Board

VIIl. Visitor/Board Comments

IX.  Adjournment



