Regular Meeting of the Hale Area Schools Board of Education, Monday, October 10, 2011 at
7:00 p.m. in Classroom 201 at 415 Main Street, Hale, Michigan.

Chad Brandt, President Terry Bovee, Trustee
Valerie Cryderman, Vice-President Mark McKulsky, Trustee
Richard Braun, Treasurer Karol Shellenbarger, Trustee
Sarah Heuss, Secretary Ronald Kraft, Superintendent
AGENDA
l. Call to Order

. Pledge of Allegiance
II. Mission and Belief Statement
IV.  Additions/Deletions/Corrections to Agenda

V. Presentations
A. Sideliners Presentation-Acceptance of Final Payment
B. Computer Aided Drafting-Adam Kennedy

VI.  Updates
A. Technology-Adam Kennedy
B. Edline-Adam Kennedy
C. Principal Update-Mr. Reilly

VII.  Action Items
A. Consent Agenda
1. Approval of Minutes
a. September 12, 2011 Regular Meeting Minutes
2. Approval of Bills
a. General Fund Bills for Approval
b. Food Service Bills for Approval
Resolution 12-9 Signatory Authorization-Internal Accounts
Electronic Attendance Policy
Course Offering Guide
Hiring of Varsity Girls Basketball Coach
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VII.

VIIIL.

Former Hale High School Facility
Teacher Evaluation Tool

F. Break

G. Roof Project

H. K-12 Gym Floor Bid
l. Bleacher Bid

J.

K.

Discussion Items

A. Board Goals

B. Superintendent Goals

C. Compensation of Cyber Mentor

D. Scheduling of High School Reinstatement Hearing
E. Student Enrollment Update

Visitor/Board Comments

Adjournment



