Hale Area Schools

200 W. Main Street
Hale, Michigan 48739
Telephone (989) 728-7661
Fax (989) 728-2406

Regular Meeting of the Hale Area Schools Board of Education, Monday, April 9, 2012 at 7:00
p.m. in Hale Area Schools Library, 311 North Washington Street, Hale, Michigan.

Chad Brandt, President Terry Bovee, Trustee
Valerie Cryderman, Vice-President Mark McKulsky, Trustee
Richard Braun, Treasurer Karol Shellenbarger, Trustee
Sarah Heuss, Secretary Ronald Kraft, Superintendent
AGENDA
l. Call to Order

. Pledge of Allegiance
II. Mission and Belief Statement
IV.  Additions/Deletions/Corrections to Agenda

V. Action Items

A. Consent Agenda

1. Approval of Minutes

March 8, 2012 Special Meeting Minutes
March 8, 2012 Executive Session Meeting Minutes-Student
March 8, 2012 Executive Session Meeting Minutes-Negotiations
March 19, 2012 Regular Meeting Minutes
. March 19, 2012 Executive Session Meeting Minutes
2. Approval of Bills

a. General Fund Bills for Approval

b. Food Service Bills for Approval
Approval of Revenue and Expenditure Report
Resolution 12-14-Endorse Month of May as Host Liability Awareness Month
Bus Driver Position
Board Position Nominations
Board Position Approval
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Mission Statement: Hale Area Schools will equip students with the innovative and technological skills
to transfer knowledge from the classroom to the global workplace.



Hale Area Schools

200 W. Main Street
Hale, Michigan 48739
Telephone (989) 728-7661
Fax (989) 728-2406

VI. Discussion ltems

2011-2012 Budget

2012-2013 Budget

Recap of discussion with the Michigan Department of Education on March 29, 2012
Consolidated Service Plan Schedule

Math Mastery Report

English/Language Arts Mastery Items Schedule
District School Improvement

Summer School

Date for Superintendent Evaluation

CBA class registration

Update for IRESA millage

Former high school building
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VII.  Executive Session-Negotiations-USW
VIII.  Visitor/Board Comments

IX.  Adjournment

Mission Statement: Hale Area Schools will equip students with the innovative and technological skills
to transfer knowledge from the classroom to the global workplace.



