Hale Mission Statement

Our mission is to empower all
students to be:

° successful life-long
learners in an ever-
changing society,

° confident and

respectful
individuals who are
able to live safe,
happy, and active
lives, and

. responsible citizens
who make a positive
contribution to their
community.

Hale Vision Statement

Hale Area Schools will work as
a community to prepare
“every student, every day”
academically, socially, and
emotionally to achieve success
for the future.

Hale Belief Statement

All students will learn.

Hale MTSS MICIP Plan

Hale Area School District Continuous Improvement 2021-2026

Our goal is to implement a multi-tiered system of support for all students, K-12, in
academics and behavior.

Implement a framework for a Multi-Tiered System of Supports (MTSS):

1. Develop a monthly meeting process with the district MICIP team.

2. Develop and implement a structure for data/team meetings.

3. Include information on implementing and sustaining the MTSS framework in all meeting structures.
4. Develop and implement a district written process for each activity in our MICIP plan.

5. Define and create written criteria for the Child Study Team.

6. Develop and implement a district communication plan.

7. Define a selection and deselection process for adopting new curriculum materials.
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Implement a Guaranteed and Viable Curriculum:

Focus on Tier One/Core Instruction in the area of literacy K-12.
2. Revise and implement a flow chart for support in literacy K-6 including all Tiers of support.
3. Develop curriculum maps and common practices K-12 for effective Tier One instruction

Provide Social Emotional Learning Supports:

1. Provide professional learning “Teacher Talk” and PAX and develop implementation expectations.
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